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A. Introduction

A.1 Overview

The Resilient Coastal Communities Program (RCCP) was developed by the North Carolina
Division of Coastal Management with the goal of helping to build more resilient communities
through thorough planning with technical and financial assistance. This document outlines the
deliverables created during Phases 1 and 2. Phase 1 focuses on performing a risk and
vulnerability assessment for coastal hazards. Phase 2 focuses on identifying and prioritizing
projects to improve the community’s response to coastal hazards. Throughout both phases,
steps were taken to engage the community through a Community Action Team (CAT) and
stakeholder engagement strategy. Additionally, existing efforts, plans, and policies were
reviewed.

A.2  Community Description

Ocracoke Village is a community on Ocracoke Island in Hyde County, NC. The village has a
year-round population of approximately 900 residents and has many seasonal residents and
tourists in the summer. The northern part of the island is part of the Cape Hatteras National
Seashore and is maintained by the National Park Service. The island has shops, businesses, a
school, and infrastructure to support the year-round population. Additionally, it has many
seasonal businesses and tourism businesses that mainly operate during the tourism season in
the summer. Ocracoke has had 8 hurricanes pass within 60 miles of the island in the last 10
years and 7 tropical storms [1]. The island was notably impacted by Hurricane Dorian in 2019.
The island experienced about 7 feet of storm surge in the village from Hurricane Dorian [2]. The
village experienced widespread impacts with critical facilities such as the health center being
closed for a month. Following Dorian, most of the Ocracoke School was severely damaged. The
school is currently in the process of being rebuilt. Dorian impacted the island on September 6,
2019 and the island was not able to open to visitors until December 2, 2019. Ocracoke Island is
only accessible by ferry and NC 12. Due to increasing coastal hazards, residents have reported
frequent ferry cancellations and road washouts that isolate them from their community. The
following figures show examples of flooding experienced on Ocracoke Island.







